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Child Safe Culture
Policy

Carers Tasmania and Care2Serve are committed to
ensuring a culture of safety and wellbeing for
children and young people.

e @

Our commitment to inclusion

We welcome, support and include First Nations carers and carers who may identify as LGBTIQ+ or are from culturally
and linguistically diverse backgrounds or with disability. We value and respect the diversity of carers and their lived
and living experiences. We recognise that carers are the experts in their own lives.
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About this Policy

This policy applies to Employees and subcontractors.

(Scope)

Authorisation This policy is issued under the Authority of the Board.
Specific roles and responsibilities Board

e Oversight of the implementation and monitoring of
safeguarding practice and culture.

Chief Executive Officer (CEO)

e Appointed as Safeguarding Officer, to ensure all aspects
safeguarding processes are followed and incidents
reported in a timely manner. If absent, the Executive
Manager Carer Services has been appointed /nominated
/designated as Safeguarding Officer.

e Human Resources Business Partner Recording of
Working with Vulnerable People and Police checks and
ensuring safeguarding mechanisms through onboarding,
induction and training processes.

Executive Manager Carer Services

e Appointed as secondary Safeguarding Officer if the CEO
is unavailable. Responsibility to ensure that all aspects
safeguarding processes are followed and incidents
reported in a timely manner.

Executive Managers and Supervisors

e Promote a positive culture towards inclusiveness and
safeguarding. Ensure that appropriate controls are in
place to prevent, detect and respond to incidents and
facilitate the reporting of any suspected abuse, neglect or
exploitation. Working safely with children and
compliance with this policy and code of conduct is part of
ongoing performance review.

Employees

e Provide an environment that supports everyone's
emotional and physical safety. Report any incident to the
appropriate authority in accordance with the policy when
it is reasonable to suspect that a person’s safety or
welfare is at risk.

Child Safe Culture Policy Last Reviewed: June 2025



Contractors and Subcontractors

e Abide by the terms of this policy; and report any
suspicion that an incident may have taken place, is taking
place, or could take place.

Policy owner This Policy is owned by CEO
Exclusions Nil

Policy category Governance

Review frequency Biennial

Related documents and requirements

Policy context - this procedure relates to:

Organisational policies Safeguarding Policy, Incident Management Policy, Service
Practice Policy

Organisational procedures Incident Management Procedure - carer

Organisational forms, record keeping, Child Safe Statement of Commitment

other documents Child Safe Statement of Commitment - Easy Read

Standards Child and Youth Safe Practice Guidelines

DHHS Quality & Safety Standards 1, 2, 4, 6

Royal Commission’s recommended Child Safe Standards 1-10
ASES Standards Certificate Level 2022

Rainbow Tick Standards Third Edition

Legislation Children Young Persons and Their Families Act 1997 (Tas)
Child and Youth Safe Organisations Act 2023 (Tas)

Contractual obligations Staff Employment Contract

Purpose

This document outlines how the organisation demonstrates this commitment.
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Policy Statement

Carers Tasmania and Care2Serve believe that we have a responsibility to promote the welfare of all
children and young people, to keep them safe and to practice in a way that protects them.

In 2019, the Australian Human Rights Commission released 10 National Principles for Child Safe
Organisations in response, to recommendations made by the Royal Commission into Institutional
Responses to Child Sexual Abuse.

Carers Tasmania and Care2Serve have embedded these principles into practice as part of the
organisation’s overarching safeguarding framework.

The National Principles are:

e Child safety and wellbeing is embedded in organisational leadership, governance and culture

e Children and young people are informed about their rights, participate in decisions affecting them
and are taken seriously

e Families and communities are informed and involved in promoting child safety and wellbeing

e Equity is upheld and diverse needs respected in policy and practice

e People working with children and young people are suitable and supported to reflect child safety
and wellbeing values in practice

e Processes to respond to complaints and concerns are child focused

e Staff and volunteers are equipped with the knowledge, skills and awareness to keep children and
young people safe through ongoing education and training

e Physical and online environments promote safety and wellbeing while minimising the opportunity
for children and young people to be harmed

e Implementation of the national child safe principles is regularly reviewed and improved

e Policies and procedures document how the organisation is safe for children and young people

In embedding these, Carers Tasmania / Care2Serve will:

e Appoint a Safeguarding Officer to uphold the commitment of the organisation toward the safety
and wellbeing of children and young people

e Ensure recruitment, onboarding, and supervision processes promote a culture that supports this
commitment

e Ensure employees undertake training as part of onboarding (Child Safe E-Learning Modules)

e Ensure employees, including sub-contractors and volunteers, are made aware of the actions
required to safeguard children and young people, and to promote and protect their rights

e Provide clear policies and procedures which help identify harm and abuse and give clear direction
about how to respond appropriately

e Work in partnership with children and young people, their parents and guardians where possible

e Comply with the Commonwealth Child Safe Framework and the Tasmanian Child and Youth Safe
Standards, Reportable Conduct Scheme and the Child and Youth Safe Organisations Act 2023

e Ensure the effectiveness of this policy is monitored and reviewed

e Ensure the Safeguarding Policy is implemented.
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http://childsafe.elearning.humanrights.gov.au/

Compliance

Policy adherence by all employees is essential to support the overall success of the organisations in
achieving our vision, purpose and values, fostering best practice, and adhering to our legal obligations.
Proven breaches of this policy may lead to disciplinary action.

Definitions

Staff/Employee All staff including full time, part time, casual, contractors,
volunteers and Directors.

Safeguarding Protecting the welfare and human rights of people. This

refers to any responsibility or measure undertaken to
protect a child or young person from harm; particularly
those that might be at risk of abuse, neglect or
exploitation.
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