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Safeguarding Policy

Carers Tasmania and Care2Serve are committed to
safeguarding carers and the people they care for
from abuse, neglect, exclusion or exploitation.

e @

Our commitment to inclusion

We welcome, support and include First Nations carers and carers who may identify as LGBTIQA+ or are from
culturally and linguistically diverse backgrounds or with disability. We value and respect the diversity of carers and
their lived and living experiences. We recognise that carers are the experts in their own lives.
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About this Policy

This policy applies to Employees and subcontractors

(Scope)

Authorisation This policy is issued under the authority of the Board
Specific roles and responsibilities Board

e Oversight of the implementation and monitoring of
safeguarding practice and culture.

Chief Executive Officer (CEO)

e Appointed as Safeguarding Officer, to ensure all aspects
safeguarding processes are followed and incidents
reported in a timely manner. If absent, the Executive
Manager Carer Services is designated as Safeguarding
Officer.

Human Resources Business Partner

e Recording of Working with Vulnerable People and Police
checks and ensuring safeguarding mechanisms through
onboarding and induction and training processes.

Executive Managers and Supervisors

e Promote a positive culture towards safeguarding. Ensure
that there are appropriate controls in place to prevent,
detect and respond to incidents; and facilitate the
reporting of any suspected abuse, neglect or
exploitation. Working safely with children and
compliance with this policy and code of conduct is part of
ongoing performance review.

Employees

e Provide an environment that is supportive of everyone's
emotional and physical safety. Report any incident to the
appropriate authority in accordance with the policy when
it is reasonable to suspect that a person’s safety or
welfare is at risk.

Contractors and Subcontractors

e Abide by the terms of this policy; and report any
suspicion that an incident may have taken place, is taking
place, or could take place.

Policy owner This Policy is owned by the CEO
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Exclusions Nil

Policy category Governance

Review frequency Biennial

Related documents and requirements

Policy context - this procedure relates to:

Organisational policies Child Safe Culture Policy, Incident Management Policy,
Recruitment, Screening and Selection Policy, and Service
Practice Policy

Organisational procedures Emergency and Crisis Response Procedure, Incident
Management Procedure (Carers), Onboarding Management
Procedure and Probation Management Procedure,
Emergency Respite Procedure

Organisational forms, record keeping, Carers Statement of Rights and Responsibilities
other documents Carer Gateway Service Delivery Framework
Child Safe Statement of Commitment

Child Safe Statement of Commitment Easy Read
Child Safe Culture Policy

Child Safe Culture Policy - Easy Read

Standards Child Safe Practice Guidelines

Aged Care Quality Standards 1, 2, 3,4, 5, 6

DHHS Quality and Safety Standards 1, 2, 3,4, 5,6

National Standards for Mental Health Services 1, 2, 3, 4, 6, 7,
9

NDIS Quality Standards and Indicators 1, 2, 3, 4

Royal Commission’s recommended Child Safe Standards
ASES Standards Certificate Level 2022

Rainbow Tick Standards Third Edition

Legislation Australian Human Rights Commission Act 1986 (Cth)
Children, Young Persons and Their Families Act 1997 (Tas)
Criminal Code and Related Legislation Amendment (Child Abuse)
Act 2018 (Tas)

New Charter of Aged Care Rights 2019 (Cth)

Disability Services Act 2011 (Tas)

Mental Health Act 2013 (Cth)

Carer Recognition Act 2010 (Cth)

Carer Recognition Act 2023 (Tas)

Anti-discrimination Act 1998 (Tas)

Child and Youth Safe Organisations Act 2023 (Tas)
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Contractual obligations Staff Employment Contract

Purpose

This policy sets out the requirements and responsibilities of the organisations to ensure that carers and
the people they care for are safeguarded from abuse and harm; and enable employees to respond
appropriately if it does occur. This policy promotes the creation of an environment where abuse can be
identified, prevented, reported and responded to.

Policy Statement

All people, regardless of their age, gender, race, religious beliefs, disability, sexual orientation, or family or
social background, have equal rights to protection from abuse, neglect, exclusion or exploitation.

The following strategies outline an organisational commitment to managing the risks that may impact a
person’s ability to be safe.

Harm prevention

All employees are required to:

e Maintain current Working with Vulnerable People (WWVP) registration in compliance with the
Recognition to Work with Vulnerable People Act 2013. Evidence must be sighted and recorded by
Human Resources Business Partner or nominee. This also applies where it is highly likely that
subcontractors will be in contact with vulnerable people

e Undertake background checks and safety clearance processes as part of recruitment

e Agree to the organisational Code of Conduct which outlines practice behaviour boundaries and
guidelines

e Complete Safeguarding training as part of induction

e Adhere to mandatory reporting requirements

e Participate in ongoing professional development, training, support and supervision

e Practice a child safe culture which incorporates the 10 National Principles for Child Safe
Organisations, released by the Australian Human Rights Commission in 2019.

All employees share the commitment and responsibility for safeguarding through implementing best
practice policies and procedures in service delivery which:

e |dentify, assess, and reduce the risk of harm for specific groups and the setting within which

service is provided

e Promote a rights-based and client-centred culture

e Respond appropriately to disclosure, allegation or suspicion of harm

e Report incidents

e Support continuous improvement.

Every interaction with a carer or the person they care for is to be documented as a safeguard.
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Identify, assess and reduce the risk of harm

Carers may be vulnerable to increased risk of abuse depending on a range of personal factors such as
gender, culture, age, disability. They may have already been exposed to abuse, exploitation, or traumatic
events.

The organisation provides safeguards for carers and their care recipients by assessing of the types of
services delivered and the settings in which they take place. This process identifies the risks in programs
and activities, maps out the measures already in place to minimise risks, and identifies strategies for
managing potential risks. For example, services provided in isolated or home-based settings or activities
that include overnight stays, bathing, or changing clothes may pose higher risk factors.

Considerations to include when assessing risk are:
e The practical details of the program or activity (what, where, who, when, why)
e What harm could occur? How could it happen?
e What s the likelihood of it occurring, and what is the level of risk involved?
e What would be the consequences or impact for the person be if they were harmed?
e What strategies are already in place to mitigate risks?
e What actions can be taken to mitigate newly identified risk or decrease the risk level of identified
risks?

Promote a rights-based and client centred culture

The organisation supports practice which seeks to understand what is important to carers from their own
perspective, and recognises the carer has individual preferences and choices and has the right to
participate in decision making about how their identified needs will be met. Person-centred thinking and
planning empowers the carer by recognising them as the expert in their own life.

Respond appropriately to the way in which harm is presented

Carers Tasmania/Care2Serve recognise that as a gateway to community services, workers may come into
contact with people who are contemplating suicide or self-harm, or who disclose allegations of abuse or
neglect. This could relate to themselves or their care recipient. If this occurs, workers should seek to
provide emergency respite care and link them with other support services such as counselling, health
services and social support as appropriate. Refer to Emergency Respite Procedure.

e Insituations of crisis or emergency, it may be appropriate to contact emergency services such as
police, ambulance, crisis mental health team or other relevant service.

e |f a worker believes a carer or care recipient is at risk of suicide or self-harm or would benefit from
a welfare check the worker should follow the Emergency and Crisis Response Procedure.

o Any assessment of risk to a young person or carer’s life must be reported to your manager
and recorded in client files. The information must be recorded clearly and accurately in
terms of the assessment, action plan and referrals made. Please refer to Incident Reporting
Procedures.

e Inthe event of disclosures, allegations or suspicions of abuse, the worker should:
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o Reassure the person making the disclosure or allegation, letting them know that the details
will need to be recorded and submitted to the relevant authorities and shared with key
people in the organisation. All details must be recorded and incident reporting procedures
followed. Further support or referral will be provided as appropriate.

All incident reports are to be concise, factual, defensible and recorded in client files (Lumary)
Report incidents

Internal Reporting
Employees are required to submit incident reports in
e All situations where there is suspected abuse, neglect or exploitation
e Sijtuations where they believe the carer or care recipient is at risk of suicide or self-harm
e Sijtuations where there is an allegation of domestic violence or restrictive practice made to a staff
member or contractor during delivery of a funded service
e Allincidents involving unexpected death or serious injury of a carer or care recipient during
delivery of a funded service
e All situations where a missing person is reported during delivery of a funded service
e Situations where workers are threatened or abused
e Situations relating to theft or misappropriation of consumer funds
e Data breach of client information.

External Reporting

¢ In cases where employees believe a carer or care recipient has been abused or is at risk of injury or
harm, employees in consultation with the Chief Executive Officer (CEO), will provide relevant
information to the authorised government agency or representative, as required by appropriate
legislation and in line with the Privacy and Consent Policy.

e The Safeguarding Officer (SO) must be notified in cases where mandatory reporting is required.
Mandatory reporting occurs when an employee has reasonable grounds to suspect or believe that
a child or young person is being or has been abused or neglected. Mandatory reporting is to the
Strong Families, Safe Kids Advice and Referral Line.

e Concerns related to the safety of the ageing or people with disability can be directed to the Aged
Care Quality and Safety Commission or the NDIS Quality and Safeguards Commission.

e Managers have a responsibility to notify the Department of Social Services (within 24 hours) of
Serious Incidents (including allegations) and Reportable Incidents as noted in the Incident
Management Policy and Incident Management Procedure (Carers).

e The CEO also reports all Serious and Reportable Incidents and Mandatory Reports to the Board.

Support continuous improvement

Reporting of incidents provides the opportunity for analysis and to inform and implement change which
helping to prevent similar events from occurring.
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Compliance

Policy adherence by all employees is essential to support the overall success of the organisations in
achieving our vision, purpose and values, fostering best practice, and adhering to our legal obligations.
Proven breaches of this policy may lead to disciplinary action.

Definitions

Staff/Employee All staff including full time, part time, casual, contractors,
volunteers and Directors

Safeguarding Protecting the welfare and human rights of people. This
refers to any responsibility or measure undertaken to
protect a person (and including an unborn child) from
harm; particularly those that might be at risk of abuse,
neglect, or exploitation.

Safeguarding Officer (SO) Responsible to ensure safeguarding mechanisms for the

protection of children, young people, and vulnerable
adults, ensure that support, guidance, and information
available to employees; and ensure mechanisms for and
oversight of reporting concerns and incidents.

Vulnerable persons are defined as people aged under 18
or other individuals who may be unable to take care of
themselves or are unable to protect themselves against
harm or exploitation. Vulnerable people can include:

e Children and seniors

Vulnerable People

e People with impaired intellectual or physical
functioning

e People from a low socio-economic background

e People who are Aboriginal or Torres Strait
Islanders

e People who are not native speakers of the local
language

e People with low levels of literacy or education

e People subject to modern slavery, which involves
human exploitation and control, such as forced
labour, debt bondage, human trafficking, and
child labour.
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Vulnerability may be either temporary or ongoing.
Vulnerable people are not limited to carers. They can
include staff, volunteers, stakeholders and partners.

A person may be disadvantaged due to a physical or
mental disability, social or financial hardship, may have
limited communication, or difficulty communicating in
English.

Disadvantage

Regulated Activity A regulated activity is an activity, service or support
provided to vulnerable people in any of the following:
e Coaching and tuition

e Community services

o Counselling and support services for children
e Disability services

e Respite care services

e Mental health

e NDIS activity

e Transport

Allegation A claim or assertion made without proof that someone
has done something wrong or illegal.

Forms of harm, which may include:

Abuse e Sexual harassment, bullying or verbal abuse
e Sexual criminal offences
e Threats of, or actual violence, verbal, emotional
or social abuse
e Cultural or identity abuse, such as racial, sexual
or gender-based discrimination or hate crime
e Coercion, coercive control and exploitation
e Physical, emotional or psychological abuse
e Abuse of power
o Neglect
e Crimes endangering life or health, assaults,
abductions and stalking.
Neglect Neglect is any serious omission or commission by a

person having the care of another which constitutes a
failure to provide conditions which are essential for the
health and wellbeing of that person.
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Family and Domestic Violence Family and domestic violence refers to behaviours that

(FDV) cause or intend to cause fear or harm. It can occur in
the form of a threat, assault, abuse, neglect or
harassment and is often used to harm, intimidate or
control others. Family and domestic violence occurs in
intimate partner or family relationships.

Elder abuse Elder abuse is when a person in a position of power
exploits, harms or mistreats an older person, it also
includes neglect of the needs of an older person. Older
people across any cultural, racial, religious, socio-
economic, and educational backgrounds may
experience elder abuse or mistreatment.

A situation where a person has some information that
leads them to believe that abuse, neglect, or
exploitation has taken place, is taking place, or may take
place. It comes with a low burden of proof but is based
on some information. Questions that may help a person
to determine whether they have ‘reasonable grounds to
suspect’ might include:
e Could you explain to another person why you
suspect something? This helps to make sure that

Reasonable grounds to suspect

your suspicion is based on information, even if
you have no proof.

e Would an objective other person, with the same
information as you, come to the same
conclusion? This helps to make sure that your
suspicion is as objective as possible.

Disclosure Direct disclosure is a specific statement made by a child
or other person about the abuse that is happening to
them. Indirect disclosure is one or more ambiguous
statements that imply that something is wrong.
Behavioural disclosure is deliberate or inadvertent
behaviour that indicates that something is wrong.

Mandatory Reporting A requirement to report suspected abuse and neglect to
government child protection authorities.

Welfare check A welfare check is an in-person visit by police in

response to a specific request to ensure a person is
safe.
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