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Diversity and 
Inclusion Policy 

 
 
 

Carers Tasmania and Care2Serve are committed to 
embracing diversity, treating everyone fairly, with 
dignity, respect, and without discrimination; and 

ensuring a safe and inclusive culture for carers and 
our employees. 

 
 

Our commitment to inclusion 

We welcome, support and include First Nations carers and carers who may identify as LGBTIQA+ and carers of all 
genders, sexualities, cultural beliefs, and abilities. We value and respect the diversity of carers and their lived and 

living experiences. We recognise that carers are the experts in their own lives. 
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About this Policy 
 

Responsibilities and delegations 
This policy applies to 
(Scope) 

Employees and (sub)contractors 

Authorisation This policy is issued under the authority of the Chief 
Executive Officer 

Specific roles and responsibilities Chief Executive Officer (CEO) 

• Responsible for ensuring an inclusive and diverse 
workplace culture and ensuring operational compliance 
with policies, procedures and practices. 

 
Human Resources Business Partner 
• Responsible for reviewing recruitment process to 

promote diversity and inclusion 
• Coordinates diversity and inclusion training. 
 
Executive Managers andTeam Leaders 
• Responsible for promoting positive culture towards 

inclusiveness and diversity; modelling appropriate 
standards of behaviour in alignment with this policy; and 
ensuring that employees are supported to understand 
and implement the policy, procedures and practices in all 
aspects of their work. 
 

Employees 
• Responsible for treating everyone with dignity, courtesy 

and respect and following the standards of behaviour 
required by this policy and its supporting documents  

Policy owner This policy is owned by the CEO 

Exclusions Nil 

Policy category Governance 

Review frequency Annual 

 

Related documents and requirements 
  

Policy context – this procedure relates to: 

Organisational policies Code of Conduct, Grievance Policy, Health, Workplace Health 
and Safely Policy, Leadership Policy, Recruitment, Screening 
and Selection Policy, Whistleblower Policy, Workplace 
Bullying Policy, Workplace Discrimination and Harassment 
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Policy, Carer Friendly Workplace Policy, Carers First Policy, 
Child Safe Culture Policy, Domestic and Family Violence 
Policy, Feedback and Complaints Policy, Parental Leave 
Policy, Safeguarding Policy, Vision and Values Statement, 
Acceptable Use of Information and Communications 
Technology Policy  

Organisational procedures Grievance Procedure, Transition at Work Plan  

Organisational forms, record keeping, 
other documents 

Carers Statement of Rights and Responsibilities 
Carer Gateway Service Delivery Framework 
Defensible Documentation – Staff information, Carers Service 
Charter, First Nations Charter, Disability Access and Inclusion 
Plan, Child Safe Statement of Commitment, Guidelines for 
LGBTIQA+ Inclusivity  

Standards • Child Safe Practice Guidelines 
• Aged Care Quality Standards  
• DHHS Quality and Safety Standards 
• National Standards for Mental Health Services  
• NDIS Quality Standards and Indicators  
• Royal Commission’s recommended Child Safe Standards 
• ASES Standards Certificate Level 2022 
• Rainbow Tick Standards Third Edition 
• Employer of Choice  
• Carers + Employers Activate Level 1 
 

Legislation • Age Discrimination Act 2004 (Cth) 
• Anti-Discrimination Act 1998 (Tas) 
• Australian Human Rights Commission Act 1986 (Cth) 
• Disability Discrimination Act 1992 (Cth) 
• Fair Work Act 2009 (Cth) 
• Human Rights Legislation Amendment Act 2017 (Cth) 
• Personal Information Protection Act 2004 (Tas) 
• Privacy Act 1988 (Cth) 
• Racial Discrimination Act 1975 (Cth) 
• Sex Discrimination Act 1984 (Cth) 
• Sex Discrimination and Fair Work (Respect at Work) 

Amendment Act 2021 
• Sex Discrimination Amendment (Sexual Orientation, Gender 

Identity and Intersex Status) Act 2013 (Cth) 
• Workplace Health and Safety Act 2012 (Tas) 
• Workplace Gender Equality Act 2012 (Tas) 

Contractual obligations Staff Employment Contract 
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Purpose 
 
This policy outlines Carers Tasmania and Care2Serve’s approach to diversity and inclusion in the workplace 
and in the delivery of service to Tasmanian carers.  It demonstrates the organisations’ commitment to 
accessibility, diversity and inclusion.  
 

Policy Statement 
 
We acknowledge the traditional owners of the lands and waters upon which we work, live, and sustain 
ourselves. This land was never ceded, and we acknowledge that the Tasmanian Aboriginal people are its 
continuing custodians. We pay our respects to Elders past and present. 
 
We acknowledge and support people of all genders, sexualities, cultural beliefs, and abilities and 
understand that carers in Tasmania, whilst sharing the common theme of caring for a family member or 
friend, are diverse individuals with varying beliefs, experiences, and identities. We value and respect the 
diversity of carers, their lived and living experiences, and recognise that carers are the experts in their own 
lives. 

Promote a rights-based and client-centred service culture 

Carers Tasmania and Care2Serve celebrate diversity and welcomes all people regardless of age, ability, 
ethnicity, faith, culture, language, gender identity, or sexual orientation. We seek to provide clients with a 
service and environment that is welcoming, safe, and appreciates and recognises their diverse 
circumstances. We are committed to ensuring that services are accessible to all eligible members of the 
community and to confronting the challenges or barriers to service access that may be experienced by 
some clients.   
 
We seek to understand what is important to carers from their perspective, recognising that carers have 
individual preferences and choices and the right to participate in decision making about how their needs 
will be met.  
 
To ensure that our services and environments are culturally safe and inclusive for all clients, we will:   
• comply with international, national and state conventions and declarations such as the Universal 

Declaration of Human Rights, the Convention on the Rights of the Child, the UN Declaration on the 
Rights of Indigenous Peoples, and associated legislative instruments  

• advocate for reconciliation, diversity, equity and inclusion in public policy and advocacy campaigns in 
accordance with the organisations o Values and Vision Statement  and strategic plan  

• undertake, celebrate and communicate diversity and inclusion approaches, initiatives and events 
• strengthen relationships with Aboriginal and Torres Strait Islander peoples through our First Nations 

Charter 
• progress disability access and inclusion through our Disability Access and Inclusion Plan 
• demonstrate safety and inclusion for people who identify as LGBTIQA+ through our Rainbow Tick 

accreditation 
• work with clients to overcome any barriers or circumstances which may prevent them from accessing 

and utilising services, including implementing adjustments and utilising accessible venues 
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• utilise translation services and provide clear and accessible information regarding our programs and 
services in a range of formats and languages  

• ensure eligibility requirements and service access for all our programs and services are fair, ethical, 
non-discriminatory and transparent 

• work with First Nations, multicultural, LGBTIQA+ and disability organisations to improve our approach 
to inclusivity 

• provide avenues for client feedback, and a clear process for responding to feedback and investigating 
complaints.  

A diverse and inclusive workplace 
Carers Tasmania and Care2Serve are committed to providing a workplace that supports diversity and 
inclusion. We commit to seeking to attract and retain an employee group that reflects the community, and 
we seek to provide an environment where all employees feel genuinely valued and included.  
 
We strive to ensure our workplace embraces diversity by: 

• creating an inclusive environment respectful of all cultural backgrounds and beliefs 
• recognising and celebrating various multicultural events, such as NAIDOC week and Harmony Day 
• modelling workplace behaviours that promote diversity and inclusion 
• fostering a culture that supports and respects the values and needs of all people 
• focusing on an individual’s strengths and contributions when we employ and promote people 
• actively encouraging applications from a diverse range of applicants through our recruitment and 

selection processes and reviewing recruitment processes regularly to determine ways attract a 
diverse range of applicants.  

• actively reviewing organisational practices, policies and procedures to ensure that they are inclusive  
• creating a physical and cultural environment that supports participation and reasonably 

accommodates access and/or other requirements including religious and cultural observance  
• actively supporting diversity on our Board. 

Diversity and Inclusion Working Group 

The Diversion and Inclusion Working Group is open to all staff to join and meets at least twice per year.  It 
provides suggestions on activities and opportunities to the Chief Executive Officer for consideration.  

This includes: 
• highlighting opportunities to promote inclusion and diversity across the organisations through 

improvements to policy, procedures, and programs 
• suggesting support for or coordinating events and activities that promote diversity and inclusion 
• providing the opportunity to share information, news items, and suggestions on topics that may 

improve inclusion and diversity with the organisations  
• communicating with other employees to raise understanding about the challenges that diverse 

communities face, and the impacts of our conscious and unconscious biases  
• suggesting inclusion and diversity projects and requesting approval to implement these.  

Training 

All new employees are provided an overview of this policy as part of their induction.  Employees will be 
provided with relevant diversity and inclusion training periodically through a recognised training provider.  
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Compliance 
 
Policy adherence by all employees is essential to support the overall success of the organisations in 
achieving our vision, purpose and values, fostering best practice, and adhering to our legal obligations. 
Proven breaches of this policy may lead to disciplinary action.  
 
 

Definitions 
 
 Staff/Employee 
 
 
Inclusion The practice or policy of providing equal access to 

opportunities and resources for people who might 
otherwise be excluded or marginalised, such as those 
having physical or intellectual disabilities or belonging to 
minority groups. Inclusion encompasses equality, 
diversity and human rights that focuses positively on 
individuals/and or groups who may feel or are excluded 
from services for whatever reason. 
 

Diversity  
 
 
 
 

The visible and invisible differences that exist between 
people, such as gender, culture, race, ethnic origin, 
physical or mental disability, sexual orientation, age, 
economic class, language, religion, nationality, 
education/qualifications, and family/marital status. It 
also refers to diverse ways of thinking and ways of 
working. 

 
 
  

 

All staff including full time, part time, casual, contractors, 
volunteers and Directors
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